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Message from Pat Hunt - CEO 

 

Three months following conversion we have received a seal of approval!                  

Following submission of our FMGS (Financial Management and                       

Governance Self-Assessment) to the Education, Skills and Funding                 

Agency (ESFA) we quickly heard that we were to have a two-day audit                  

looking very much at our systems, policies and processes. 

Although at first we were horrified they were auditing us quite this early we 

set to the task of ensuring we had all the  evidence they required.  

In the feedback the representatives from ESFA assured Wendy (CFO) and 

I that are systems are robust. They were very happy that we have the 

necessary checks in place, with clear segregation of duties. 

Of course we do have a number of areas we need to work on but these 

will be completed over the next few months. Our main aim has been to 

make sure the new financial system we’re using is embedded into               

practice and all our staff have been paid! 
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Members 

I thought in this newsletter I would introduce you to our members.  

Our Trust has four members from a range of backgrounds. The Members act as the guardians of the 

governance of the Trust and are responsible for agreeing the first                                  articles of associ-

ation and for approving any future changes. 

  

They monitor the work of the Trust (including reviewing its yearly audited accounts and annual report) 

and have the authority to appoint and dismiss trustees when necessary. 
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David Werry  

David is a member but is also Chair of the Trust Board. David has over 25 years’ 

experience in primary education, including 12 years as Headteacher and, since 

2014, as a consultant, working with schools across the midlands. He became an 

accredited Local Leader of Education in 2012. Before finding his vocation as a 

primary school teacher, he worked for six years as an accountant in business 

and industry. His professional qualifications include ACA and NPQH. David                

delivers NGA training, carries out external reviews of governance and other                    

consultancy work for NGA.  

Trevor James  

Dr Trevor James has a professional career which stretches from class room 

teacher to senior adviser in the largest education authority in Europe, and then 

into higher education. He is a Centenary Fellow of the Historical Association; 

Editor of its members journal, The Historian; and Director of the Young Historian 

Project; and he continues to lecture on Modern World Political History, whilst 

also serving as a lay minister at St Michael-on-Greenhill Church. He has just 

been elected a member of Lichfield’s Worshipful of Smiths, in recognition of his 

service to Lichfield’s community. 

Philip Hodgkinson  

Phil has over 45 years’ experience in the automotive business with a 36 year  

career at Jaguar Land Rover. His most recent positions at JLR have included 

Director of Product Development, Director of Global Business Expansion and, 

most recently, Director of Product and Globalisation Programme Strategy. He is 

married with two children who were both educated in Staffordshire schools, 

one of whom is a primary school teacher. 

Maureen Woodcock MBE  

Maureen Woodcock has an extensive public sector background having been 

an outstanding leader in both the health and educations sectors. Her MBE was 

awarded for Health Care related to her role as a Non-Executive Director with 

the Walsall Hospitals NHS Trust, though she has also been a Headteacher of a 

primary school, a former OFSTED inspector, and more recently Chair of                   

Governors of a local ‘outstanding’ primary school. She remains a central figure 

in community life in Lichfield and retains a strong role in local schools. 
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The Friary School - In the Image & Likeness 

Friary students produced their own self-portraits as 

part of our support for Lichfield Cathedral’s most             

recent artistic celebration of Christmas. 

 

The exhibit, entitled ‘In the Image & Likeness: A                 

constellation of Images’, has been styled by Peter 

Walker and includes home-grown self-portrait                  

galleries hanging across the West Midlands –                      

including ours at school – and celebrates what it is like 

to be human. 

 

Peter Walker, the artist leading the project, said: “This 

artwork encourages people to think about identity, 

human dignity, and what they want to say about 

themselves through self-portrait.” 

 

Matt Allman, Headteacher, added: “Our students are 

always keen to get involved in the Cathedral’s art 

projects and have previously been involved in                       

exhibitions involving angels, doves and the like. It is 

well worth visiting and there is also a chance to see 

the charity Christmas tree competition which once 

more The Friary has an entry in.” 

 

If you want to learn more about the fantastic  

display at Lichfield Cathedral visit:  

https://www.lichfield-cathedral.org/news/news/

post/378-schoolchildrenaacross-regionamake-selfies-

for-biggest-cathedral-art-project 

Henry Chadwick - Christmas Jars  

Every year the PFA encourage children to               

design a jar for the Christmas fair. The jars are 

then numbered and won in a 'Tombola-type'- 

activity, raising money for the PFA. The children 

really put a lot of effort into creating the jars 

and trying to think of something different and 

unique. This year we had a 'Bush-tucker trial' jar              

complete with mealworms and Santa's money 

saving jar with chocolate coins. A winner is 

chosen from each year group and awarded a 

small prize. 
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PiXL 
 

18 Middle Leaders and aspiring Middle Leaders from 

schools across the Greywood Multi-Schools Trust are 

taking part in the brand new Friary Engagement 

Leadership Programme. This training offers an                   

opportunity to work on specific outcome related                

activities to enhance results and raise standards. The 

programme involves 10 modules sharing key PiXL  

principles which give step by step advice, guidance 

and practical resources for Middle Leaders and              

aspiring   Middle Leaders in schools. The programme is 

delivered through a series of videos put together by 

PiXL and staff are guided through the process by a 

Raising Standards Leader (Carrie Cain and Luke 

Baker).  

 

Some of the topics covered include the role of the 

Head of Department, how we ensure buy in from staff 

and students and understanding the deeper  issues. 

 

Charlotte Kenney, Subject Leader for Maths, said ‘I 

am really enjoying the training especially as we are 

able to follow a personalised programme to go 

through at our own pace. It’s great to work with                   

colleagues from other schools and share ideas and 

best practice.’ 

 

All colleagues who complete the programme will            

receive accreditation leading to a PiXL Engagement 

Leadership Completion Certificate. 

Queen’s Croft High - School Shoe Box 

Appeal 

Students at Queen’s Croft High School have  

supported the charity Link to Hope this Christmas.  

Students and their families filled 27 shoeboxes as 

Christmas gift packages for children from            

deprived families in Easter Europe.  The                     

packages included a ranger of items including 

gloves, scarf and hat, sweets, soap and flannel, 

toothbrush and toothpaste, candles and holders 

and some small games.  The boxes make a              

major difference to the lives of very poor families 

and as a school we are delighted to be able to 

support such a worthy cause. 
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School Places Crisis Looming 

It is anticipated that unless more secondary 

school places are created 15 Local Authorities 

will face a shortfall next year. Numbers are  

continuing to rise and are expected to until 

2024-25. Boris Johnson has announced his plans 

to create more free schools if he returns to  

power. Gavin Williamson has also pledged to 

open a maths free school in every region of 

England. 

The Do Good December kindness           

calendar has suggestions for actions to 

do everyday throughout December 

2019 to help you spread a bit more 

kindness in the world. The festive             

season should be a time for human 

connection and simple joys, not con-

sumerism. So why not print and share 

this as an alternative advent calendar. 

 

You can download the calendar here: 

https://www.actionforhappiness.org/

media/822618/december_ 

December's Kindness Calendar - 

Action for Happiness 

Children and Young People’s Wellbeing 

In October, the DfE published its first “state of 

the nation” report on children and young                

people’s wellbeing. The three main findings are: 

 Primary school children are more likely to 

be happy at school than secondary school              

children 

 Girls are more likely to be bullied, especial-

ly cyberbullying 

 84.9% of children report being relatively                

happy with their lives, 5% report being                  

relatively unhappy 

 There is some evidence the FSM pupils’                  

wellbeing is lower than their non FSL peers. 
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SEND - A Surge in Complaints 

On 4th October the Local Government and            

Social Care ombudsman reported that                  

complaints about EHC plans rose by 45%                 

between 2017-2019 

The report states that many children are not 

getting the right support at the right time. Last 

year 87% of the cases investigated were            

upheld. 

On 23rd October a cross party committee             

published a report on the state of provision for 

pupils with SEND. The committee criticised 

“serious errors” in how the government                 

administered money and its failure to provide 

extra money when needed. The report also 

states that the funding shortfall was a “serious 

contributory factor” to a failure of schools and 

councils to meet children’s needs.  

Headteacher unions have called for better 

funding and changes to the system to avoid it 

“remaining in crisis” 

Rock-it Music– at Henry Chadwick 

Rock-it! Music have been delivering music 

lessons to all classes in the school since              

September 2018. This is a fantastic                    

opportunity for all of our children to learn to 

play a music instrument. The children in key 

stage 2 took ensemble London College of 

Music examinations last year and each class 

received a distinction. On Tuesday 3rd        

December the children performed to par-

ents, including the  youngest nursery children, 

some of whom are  only 3 years old. It was a 

great chance for the children to showcase 

the skills that they had learnt. 
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Data Protection (GDPR) -18 months on 

Its true to say that the advent of GDPR on 25th May 2018 brought with it high levels of 

uncertainty, particularly in education. The information Commissioner’s Office (ICO)             

regulates data protection in the UK. They offer advice and guidance, promote good 

practice, carry out audits and advisory visits, consider complaints, monitor compliance 

and take enforcement action where appropriate. 

The ICO have issued the following information 

 Up to September 2019 470,000 contacts have been made to their helpline 

 There have been 41,000data protection concerns from the public 

 Subject access requests are the most frequent complaint category 

 By early 2021 the ICO workforce will have doubled in size in 3 years 

The ICO website has a wealth of information that schools and governors may find useful 

https://ico.org.uk/ 

Safeguarding 

Safeguarding our children is always at the 

top of our list of priorities. All our staff,              

governors and trustees have completed    

update training in September. Keeping  

Children Safe in Education and Working  

Together to Safeguard Children are the two 

main documents we should keep in view. 

Keeping Children Safe in Education has 

been updated with the only real change is 

the inclusion of voyeurism –“up skirting”. The 

document can be found: 

https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/
attachment_data/file/835733/
Keeping_children_safe_in_education_2019.pdf 

Staff Wellbeing 

Staff wellbeing is an important  area of                   

significant   importance to us. The Education 

Support Partnership has done some excellent 

work in supporting staff wellbeing. 

Their support is available to anyone who works 

in schools and all kinds of issues including: 

 Feeling overwhelmed 

 Personal issues 

 Financial information 

 Issues of work-life balance 

Their helpline is 

Helpline- 08000 562 561 

Text helpline- 07909341229 

The horrific attack in London recently was a reminder that we must take into account 

this risk as part of our off-site visit planning.  

It is important that we are proportionate in dealing with the potential terrorist threat, in 

particular when we are talking to children. Although there is a risk of being involved    

directly in an incident, the more likely risk is that the school trip will have their travel              

disrupted and parents of course will be worried.  

 

Advice from the Metropolitan Police is to "continue with your plans as usual. Please be 

vigilant, but be alert, not alarmed". 

https://oeapng.info/wp-content/uploads/dlm_uploads/2019/04/4.4e-Terrorism.pdf 
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